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BEHAVIOUR POLICY

Pennyman Primary Academy promotes a high standard of behaviour and an ethos where all members of the school are valued as individuals whether this be children, staff, parents or visitors. Relationships between all stakeholders should reflect this.  The school believes in the development of self-esteem, respect for others and self-discipline.

At Pennyman great emphasis is placed on positive reinforcement of behaviour through praise. Children’s confidence and self-esteem are developed through encouragement, incentives and rewards, both verbal and written.

This policy sets out the expectations of behaviour where staff, pupils and parents seek to create an environment which encourages and reinforces positive behaviour and the fostering of positive attitudes. In addition, it sets out the consequences for poor behaviour, should it arise.

This policy should be read in conjunction with the Pennyman Primary Academy Anti-Bullying Policy. 

Aims
· To foster an environment in which everyone feels safe and secure and where each person is treated fairly
· To ensure that every member of the school community feels valued and respected

· To create an environment where good behaviour is encouraged and reinforced
· To define acceptable standards of behaviour
· To encourage consistency of response to both positive and unacceptable behaviour
· To promote self-esteem, self-discipline and positive relationships
· To ensure that the academy’s  expectations and strategies are widely known and understood
· That every member of the academy community behaves in a considerate way towards others
Pennyman Primary Academy believes that all children, regardless of race, gender, religion, ability and disability have the right to learn in a caring, nurturing and supportive environment. 

We have high regard for our children’s spiritual, moral, emotional and psychological well-being. We endeavour to provide a caring and creative learning environment. We promote the right for children to speak out and seek help in all aspects of their well-being.

We foster an environment in which everyone feels safe, secure and respected.
How Will We Achieve Our Aims?
· Praise and reward is the key to creating a positive atmosphere where children have the opportunity to succeed.

· School rules that children know and understand (See below)
· Praise and reward system (See below)
· Adults will lead by example and model good practice

· All children will undertake Personal, Social Education (PHSE) 

	Pennyman Primary Code of Behaviour

Every Child, Every Chance, Every Day

Golden Rules

1. We are gentle.

      (We don’t hurt others.)
2. We are kind and helpful 
      (We don’t hurt anybody’s feelings.)
3. We listen. 
      (We don’t interrupt.) 
4. We are honest
      (We don’t cover up the truth.)
5. We always work hard 
      (We don’t waste our own or others time.)
6. We look after our own and other people's property. 
(We don’t waste or damage anything.)




A POSITIVE BEHAVIOUR APPROACH 

At Pennyman we celebrate good behaviour by deliberately noticing children doing the right thing and praising this.

The Golden Rules will be displayed in each classroom and throughout the school.

REWARD SYSTEM

At Pennyman Primary Academy we have a number of positive reward systems in place:
· Penny Points in teams

· Stickers

· Certificates

· “Star of the Week” awards

· Priority subjects of the week e.g Reader / Writer / Mathematician
· Attendance awards for each key stage

· Praise, in class, in assembly or by the Head Teacher for good work or behaviour.

· Share good work with another class or member of staff

· Parents informed of good behaviour and work- Marvellous Me
· Parents informed of good or improved behaviour over a term via letter 
As well as acknowledging and celebrating the individual efforts and successes, children are encouraged to work collaboratively as a team and gain points for their house teams. Winning teams are celebrated in a weekly, whole school assembly.
A POSITIVE APPROACH TO BEHAVIOUR

Pennyman Primary Academy has a clear behaviour system using red and yellow cards based on a steps approach. This should be used after other behaviour management techniques have been implemented, such as positive praise of others, offering the child an alternative space to work, asking for the correct behaviour. 

All children start each day with a fresh start. 

Prior to being put on a stage 1 children are given a reminder of expectations. 

Indoor Behaviour System

· Stage 1: If children are asked to behave and ignore this then they are given a warning and asked to write their full name and mark number 1 on the daily behaviour chart (see appendix 1).

· Stage 2: Time out: If children persist in their disruptive behaviour then they are given a second warning and asked to mark number 2 on the daily behaviour chart and given time out in the classroom for 5 minutes.
· Stage 3 Time out: If a third warning is given, children are asked to mark number 3 on the daily behaviour chart and are given time out in their classroom for 15 minutes.  
· Stage 4 Yellow card: If children receive a fourth warning then they are asked to mark number 4 on the daily behaviour chart and are given a yellow card. They then spend time out of class with a Deputy/Assistant Head Teacher. The length of time out is dependent on age, need and incident. A letter is sent home informing parents of the incident.
· Straight Yellow Card: An instant yellow card can be given without going through the stages. The child would be asked to circle number 4 only on the daily behaviour chart. Verbal insults such as fat, ugly or silly name calling, lying and pushing and shoving in lines or answering back will result in a yellow card being issued. Repeated offences of the same incidents will result in a red card. If a child retaliates to a physical incident, they will be given a yellow card but if it happens again, this will move to a red card. The adult needs to use professional judgement in these cases. The length of time out will be dependent on age, need and incident.

· Stage 5 Red card: Continued persistent disruptive behaviour will result in a red card (see appendix 3) and the child being sent to the Head Teacher or Deputy Head Teacher in the Head Teacher’s absence. The child would be asked to mark number 5 on the daily behaviour chart.  The length of time out will be dependent on age, need and incident.
· Straight Red Card: An instant red card can be given without going through the stages. The child would be asked to mark number 5 on the daily behaviour chart. An instant red card will be issued for incidents involving aggression or severe verbal attacks on others, swearing, damaging property, spitting with intent or racist comments. Parents will always be informed of a red card by Head Teacher or another member of SLT in the Head Teacher’s absence.  A letter will also be sent home informing parents of the incident. The length of time out will be dependent on age, need and incident.

Outdoor Behaviour System (see appendix 1).
· Stage 1: If children are asked to behave and ignore this then they are given a warning and asked to write their full name and mark the number 1 on the daily outdoor behaviour chart.
· Stage 2: Time out: If children persist in their disruptive behaviour then they are given a second warning and asked to mark number 2 on the daily outdoor behaviour chart and given time out on the wall or fence for 5 minutes.

· Stage 3 Time out: If a third warning is given, children are asked to mark number 3 on the daily outdoor behaviour chart and are given time out on the wall or fence for 15 minutes.  
· Stage 4 Yellow card: If children receive a fourth warning then they are asked to mark number 4 on the daily outdoor behaviour chart and are given a yellow card. They should be sent for time out in the Reflection room, during the session or the following lunchtime session, with a member of SLT. A letter will be sent home informing parents of the incident.

· Straight Yellow Card: An instant yellow card can be given without going through the stages. The child would be asked to circle number 4 only on the daily outdoor behaviour chart. Verbal insults such as fat, ugly or silly name calling, lying and pushing and shoving in lines or answering back will result in a yellow card being issued. Repeated offences of the same incidents will result in a red card. If a child retaliates to a physical incident, they will be given a yellow card but if it happens again, this will move to a red card. The adult needs to use professional judgement in these cases. The length of time in the Reflection room will be dependent on age, need and incident.

· Stage 5 Red card: Continued persistent disruptive behaviour will result in a red card and the child being sent to the Head Teacher or Deputy Head Teacher in the Head Teacher’s absence. The child would be asked to mark number 5 on the daily outdoor behaviour chart. They would then spend time in the Reflection room with a member of SLT. The length of time out will be dependent on age, need and incident.

· Straight Red Card: An instant red card can be given without going through the stages. The child would be asked to mark number 5 on the daily behaviour chart. An instant red card will be issued for incidents involving aggression or severe verbal attacks on others, swearing, damaging property, spitting with intent or racist comments. Parents will always be informed of a red card by Head Teacher or another member of SLT in the Head Teacher’s absence.  A letter will also be sent home informing parents of the incident. The length of time out will be dependent on age, need and incident.

It should be noted that in some cases this system does not have the desired effect.  If there are persistent issues with low level behaviours or yellow and red cards a strategy meeting will be called at the instigation of the class teacher, learning mentor or senior member of staff to establish an Individual Behaviour Plan.  This should be shared with the child so they know the expectations and what procedures will be in place different to the above. Parents/ Carers will also be informed. 

Records of class behaviour charts will be added to the academy behaviour monitoring document weekly by our academy office administrator.  This ensures that low- level behaviour can be tracked and monitored by class teachers and the SLT.
If a child is persistently marking low level behaviours (stage 1, 2 and 3) on their chart this needs raising with the welfare team who will discuss whether a behaviour chart needs to be implemented and a conversation should be had with parents. If a child receives a total of six or more points across the week on the indoor or outdoor chart they will spend half of their Friday lunchtime in the Reflection room with a member of SLT. A letter will also be sent home informing parents of their number of points across the week. Low- level behaviour can cause ongoing disruption to everyday teaching and needs to be addressed early.  
If there are concerns over pupil behaviour over a sustained period of time, this will be discussed with the SENDCo and agreed behaviour strategies will be put in place. Consideration to SEND registration will also be in place with regular review, with parents and the academy signing for agreement.
In some cases, staff may need to manage extreme behaviours, which place the safety of stakeholders at risk.

Where pupil behaviour escalates, individual behaviour plans will be put in place and regularly reviewed by staff, parents and the child to ensure the most effective strategies are in place. External agencies may also support this process.

All staff carry a red triangle which should be sent to a member of SLT or the academy office should assistance be required. All staff are expected to support during high level behaviour incidents, unless agreed otherwise by the Head Teacher.
All staff are trained in positive handling and, where reasonable and proportionate, should use these techniques to maintain the safety of pupils and staff.
Appendix 1
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Pennyman Primary Academy

Year ____ Behaviour Chart                    Class: __________

Week Beginning: _________
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Appendix 2
Yellow Card

Fill in with child before he/she is sent out of class (or in from the yard). Child returns from Deputy/Assistant Head of Academy when child after a period of time determined by incident. A letter will be given to the child to take home to their parents.
	Name
	Date
	Teacher initials
	lesson
	Incident

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix 3
Red Card

Fill in with child before he/she is sent out of class (or in from the yard). Child must see Head/Deputy Head teacher.  A letter will be given to the child to take home to their parents and a phone call made home.
.

	Name
	Date
	Teacher initials
	lesson
	Incident
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